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Child Sponsorship Frequently Ask Questions (FAQ’s)

1.  What is child sponsorship and how does it work?

Child sponsorship is a program that links children in poor, developing countries with individual donors in the United States and other developed nations.  The sponsored child benefits through direct assistance, as well as improved living conditions in his/her community.  Through regular reports and letters, the sponsor can see how his or her gift---when combined with those of generous sponsors of other children in that community, is making a difference in the child's life, family, and community.

World Vision assists more than 2.4 million sponsored children worldwide. Sponsors in the United States care for 950,000 children; the rest are sponsored by people in more than 20 other countries, including Canada, Australia, Singapore, Great Britain and, in a few cases, the same country where the sponsored child lives.

2.  How does a sponsored child benefit from $35 a month?

“HopeChild” sponsorships specifically target orphaned children, children made vulnerable by AIDS, or children at high risk of impact from the AIDS epidemic.  

The sponsor’s monthly gift is combined with the gifts of people who sponsor children in the same community so World Vision is able to provide long-term resources for lasting change.  The type of care provided by a sponsor’s monthly support varies depending on the specific needs in the sponsored child’s area.  These funds help to meet the immediate and long-term needs--physical, educational, and spiritual--of sponsored children and their families.  Sponsorship helps your child by providing things like:


clean water


school fees and school supplies including uniforms


nutritious food and agriculture assistance in the community (tools and training)


health care and education 


spiritual nurture


age-appropriate AIDS-prevention training based on biblical values


programs to mobilize local churches and care networks to provide additional care and prevention

· trained volunteers to look after their emotional, physical and spiritual needs and to help care for sick or dying parents

Sponsorship also assists the entire community by providing things like new or restored water wells, new or renovated schools and health clinics as well as improved agricultural training.  Adults may receive vocational training in areas like tailoring and carpentry or may attend classes in nutrition and hygiene.  World Vision offers help with these areas, and more – according to the needs of the community – because, in the long run, a child isn’t helped unless the underlying causes of poverty are addressed and the environment in which he or she lives is improved.

The costs of keeping records on the sponsored children, translating and forwarding their letters, providing case workers, and meeting emergencies also are covered out of the monthly sponsorship gifts

3.  Why Isn’t My Child an Orphan? 

Children enrolled in HopeChild sponsorship are either orphans (meaning they have lost one or both parents) or they are made vulnerable by the disease.  Ways children can be made vulnerable may include:

· Because parents have died and left young children, many families are taking in and caring for extra children.  So, a sponsored child may not be an orphan, but his or her family may have additional children living in the home and stretching already meager resources.

· Many parents are alive, but they are too sick and can't care for their children.  In fact, the children often end up taking care of their parents.  This is especially sensitive because we want to respect the privacy of the children and their families, so we don't ask or disclose HIV status.  

· In the case of African children: In African culture, families tend to be close, so when the parents die, the child goes to live with family (like an aunt or an uncle).  Many times, the child will begin referring to this relative as they would their parents.  So, when a child signs up for sponsorship, they will say that they're living with their parents, when in actuality, it's another family member.

· The child lives in an area that is at high risk of being impacted by the AIDS epidemic.  These children have lost school teachers to the disease and schools have closed.  Or the area itself has declining food sources because many of the farmers are too ill to grow crops or they have passed away.

4.  Does My Sponsored Child Have HIV or AIDS?

While World Vision provides sponsored children with access to appropriate health care, we do not require a family to reveal any information of a sensitive nature, and therefore cannot know whether or not a child is HIV-positive.  In addition, it is our policy to further protect and respect children by not disclosing information that may be considered sensitive or could subject them to being stigmatized or ridiculed.

5.  Can I send money directly to my sponsored child?

World Vision requests that monetary gifts not be sent to your sponsored child. There are several reasons for this.

Our National offices are not equipped to handle funds sent to them directly from sponsors, or to issue tax-exempt receipts. In some countries it is even against the law to have foreign currency in one's possession.  It is often difficult for other families in the community to understand why a child or the family received money from the sponsor. This can cause jealousy and divisiveness in the community. Also, some postal systems are unreliable and there is no guarantee that the monetary gifts will reach the intended recipient.

You may learn that your sponsored child has a special financial need, such as a bicycle for transportation or a new roof for the family’s house.  If you’d like to help by giving a financial gift beyond the amount of your sponsorship, please call us at 1.800.777.5777.  To ensure the best stewardship of our staff’s time and resources, such gifts must be $75 at minimum or $500 at maximum.  Your gift will be used to purchase the item(s) in the child’s country, saving shipping and other logistical costs as well as helping improve the economy in that local area.

6.  How does World Vision start a project?

Before a sponsorship project begins, World Vision workers meet with local community leaders to assess the needs in the community and determine appropriate and effective responses for that community.  A plan of operation with a proposed timeline, budget, specific goals, and objectives is created.  The plan includes the number of children and families that will be assisted through the various components of the project. 

The regional office completes evaluation of the proposed project and then submits the proposal for funding.  World Vision conducts a comprehensive review of progress toward program goals every 3 years to ensure sustainable development.
By partnering with local people in the project communities, World Vision empowers them to bring about change themselves.  A majority of World Vision project staff are local residents who are best suited to evaluate the needs of their community.

7.  How are projects designed to improve the lives of children?

Each World Vision project is designed to meet the most pressing needs in a sponsored child's community, and all projects are regularly measured against these goals and objectives.

World Vision staff members who help design projects have been trained in community development methods. They can also call on experts in their own countries or at other World Vision offices who utilize Word Vision’s 50+ years of experience providing effective assistance to children.

When designing sponsorship projects, staff members set measurable goals that will enable them to meet the most pressing needs of children in the community.  At a minimum, projects are designed to make sure that children are healthy by local standards, are receiving appropriate education and receive spiritual nurture.  Other goals are determined by what the children and community need most: clean water, improved sanitation, better income opportunities for parents, improved agricultural production, etc.

Project workers complete quarterly reports that show how well the goals are being met.  Project supervisors visit regularly to make sure goals are being met, or to adjust the goals, if needed.  Occasionally, staff from other World Vision offices will visit to evaluate sponsorship programs.  The inquiries and visits of child sponsors serve as another check on the effectiveness of World Vision's work.

8.  Do the children and their families know that they are being sponsored? How are children selected for child sponsorship?

Most sponsored children live with family members in a community or village.  Children of poor families in the project community are selected to be representatives for the child sponsorship program.  Children are selected to be a part of the sponsorship program based on their need.  Generally they are the poorest of the poor in any particular community.

Before introducing a child sponsorship program, World Vision workers fully explain the concept of child sponsorship to community leaders. The leaders are then asked to provide a list of needy children, which is verified by project staff.  

Families are asked if they want to be part of the sponsorship program. They are informed that their children will not benefit exclusively, but that all the children and families in the community will share benefits.  World Vision also supports some schools for the blind or deaf in select countries.  In these cases, most of the residents and students would be part of the sponsorship program.

9.  Will my sponsored child receive the same health care and education my own children receive?

Clean water and a local medical clinic are basic “necessities” that the vast majority of American children already have and benefit from. But for children in developing countries, they can mean the difference between life and death.

Often, the biggest threat to the health and life of a child living in a developing country is unsafe drinking water.  Clean water is something we take for granted in the U.S.

World Vision often finds that the most urgent need for local children is a well or pump that can provide a continuous source of clean, life-giving water.  After clean water has been assured, the community might use sponsorship funds for other health needs such as nutrition training classes for parents, immunizations, building a medical clinic or dispensary, improving agricultural productivity, or improving sanitation or latrines.

Access to education also varies from country to country.  Each family and community will uniquely address the best way to improve educational opportunities for sponsored children.  For example, in an urban slum, this might mean that sponsorship funds are used to provide uniforms, shoes, and books so that sponsored children can attend local schools.  In a remote village in Africa, sponsorship funds might be used to build a school and small home so that a teacher will come to live in the village.  In India, sponsorship funds might be used to pay some of the costs of a girl’s school.  

The greatest barrier to a young child's education is often poverty, because that child may have to drop out of school to get a job or work in the fields and help support the family.  In many communities, World Vision helps parents with small business loans or economic cooperatives, which helps to stabilize their income and allow children to continue their education for many more years.

10.  Do sponsored children receive more help than other children living in the same community?

With child sponsorship, certain benefits are exclusive to the child sponsored, and not available to other children or adults in the community.  For example, a sponsored child may have his school tuition and school uniforms paid for by his sponsorship, while non-sponsored siblings and friends would not receive paid tuition or uniforms.

The community may build a school and the teacher's salary may be paid with sponsorship funds.  This would benefit the sponsored children as well as all of the children in the community.

11.  Why doesn't World Vision just give the children or family cash?

World Vision's approach recognizes that the family and the child’s community have the primary responsibility and desire to provide a secure and full life for the child.  Unfortunately, poverty often prevents families or communities from fulfilling this responsibility.  The only lasting solution is to help the poor bring about fundamental changes in their condition.

The core of development is not providing money or even services.  Rather, it lies in helping people discover their God-given potential as human beings, and working together to realize that potential.  Fundamental to this, is spiritual transformation that instills hope and promise for the future.  Funds and technical help in areas like health, agriculture, water resources, sanitation, nutrition, and income generation is important, but is secondary to the basic work of motivation and community organization.

Linking this development method to the sponsorship system requires that children be the focus of the development effort and that the needs of each sponsored child be taken into account.  It is crucial that sponsors understand that a child does not receive direct cash benefits, as a welfare system would provide.

12.  Is there a maximum or minimum timeframe in which World Vision will commit to work in a country?

The goal is to continue aiding the country until the need for assistance ends.  Sometimes, World Vision may have to leave a country because local conditions--political and economic--have changed.  World Vision is a partnership with offices in nearly 100 countries.  Most of these offices coordinate World Vision projects, but some are primarily fund-raising offices.  World Vision encourages all offices to challenge local people to assist the poor.

It is not necessary for World Vision to leave a country that no longer needs assistance. Several countries that once received World Vision assistance – South Korea, Taiwan, Hong Kong, Japan and Singapore – now are raising money for World Vision's work in other countries.

13.  How long will I be able to sponsor the same child?

There is no set age limit for children in our sponsorship program. As long as a sponsored child is in a project associated with World Vision, he or she will continue to receive assistance.  A child may be in his or her late teens but still need to continue attending school or learning a trade.  Also, in many countries children may begin going to school when they are a little older than we are accustomed to in the United States. 

The length of sponsorship will be different for each child. That's because sponsorship is affected by many factors: the child's age when sponsorship begins, the family and community's circumstances, progress in the sponsorship project, and more.

We will notify you when your sponsored child is able to work and earn a living or when the family no longer needs help. At that time, we will also offer the opportunity for you to sponsor another little boy or girl and provide the assistance that child and his or her community need to become more self-reliant.

As we become aware that a sponsorship project is closing, it is our desire to inform our sponsors by mail prior to the closure.  We present the situation and celebrate the accomplishments made possible by your support.  This letter also encourages sponsors to send a farewell letter to their child if they wish.

The goal of World Vision child sponsorship is to help break the cycle of poverty so they can step into the future with hope.  One of the most satisfying experiences of sponsorship is watching your child and his or her family become healthy and self-reliant.  When these goals are met, World Vision can move on to other communities to serve other children in need of help. 

It is therefore a reason for celebration when a community's environment has been sufficiently improved and families now have the benefits of clean water, educational opportunities, and agricultural development.  Unfortunately, such progress usually involves ending a sponsorship relationship.  That's the moment when you can take the hand of another child who needs your help.  

14.  How do I write to my sponsored child?

You may send cards and letters to your sponsored child at the National Office address located on your child's picture folder.  Sending correspondence through the National Office enables our staff there to maintain required correspondence records and also protects your address from falling into the hands of professional beggars.

It usually takes several weeks for your sponsored child to receive your letter.  Our overseas staff will translate your letters into your child's language and give both your letter and the translation to the child to keep.  

Letters sent from your child take a little longer.  In each project, many children receive assistance, and dozens of projects report to each National office.  A handful of project workers and staff members will supervise (along with all of their other responsibilities) the children writing to their sponsors. 

You can also send an email to your sponsored child.  To send a message, simply have your World Vision account number, child ID number, and child’s full name handy and go to www.worldvision.org/emailmychild.  

The local World Vision office will deliver a printed copy of your e-mail to your child.  Though the child will not be able to respond by e-mail, he or she will be excited and encouraged to receive your message – and will send you a response via regular mail.

15.  Why does it take so long to receive a letter from my sponsored child?

In each World Vision project many children receive assistance in writing to their sponsor and dozens of sponsorship communities report to each National Office.  A handful of project workers and staff members will oversee (along with all of their other responsibilities) the children writing to their sponsors.

If your sponsored child is unable to read, someone will help him or her read your letter and respond.  This person may be a teacher, a family member, or a World Vision staff member.  If your child has received assistance in writing, there will be a special note on the letter. 

Be patient if your sponsored child is still developing literacy skills.  Remember that writing and receiving letter is a great way for children to improve their reading and writing abilities.  Another thing to remember is that letter writing is a new experience for any child, and many children come from cultures where an oral tradition is the custom.  

The children's letters must be sent to the National Office to be translated and the office may be located a long distance away from the project site.  In most developing countries transportation can be challenging and travel may be interrupted or impossible during certain times of year.  In addition, often, the child’s village is remote and can require World Vision staff to travel by foot to deliver the letter.  The original letter and the translation will both be sent to you.  

We hope this will help you understand why communication between you and your sponsored child may require some patience and time.  If you do not receive a reply from your child within approximately four months after you have written, please let us know.  We will then check with the National Office for you.  

16.  May I send a package to my sponsored child?

Many sponsors wish to do something extra for their sponsored children by sending gifts.  You are welcome to send small, inexpensive items that fit into a 6-inch by 9-inch mailer or envelope.  Unfortunately, due to high import duties and restrictions by foreign governments, possibility of loss, theft or damage, and the possibility of creating tension in the community by one family receiving numerous or expensive gifts, large packages for sponsored children cannot be delivered to the World Vision office.  

Your envelopes should be sent to the same address you use to mail letters to your sponsored child.  Any envelopes or packages sent to World Vision’s address in Washington State will be donated to a local charity.

What to send:

Here are some small items that sponsored children especially enjoy and that fit into a 6-inch by 9-inch envelope.  Use your imagination to come up with others!

· Stickers

· Bandannas

· Pencils

· Picture Postcards

· Hair ribbons

· Bookmarks

· Coloring Books

· Small puzzles

· Paper airplanes

· Balloons

· Small notebooks or pads of paper

· Colored pencils and a sharpener 

· Handmade items (small paintings, flat craft projects)

· Drawings made by children, grandchildren, or children at your church

Important Note: Some sponsors may want to send Christian tracts, Scripture verses, or references to Jesus.  Please do not send these items if your child lives in a community that may not welcome Christian teachings.  We ask for the child’s protection and the protection of our staff that you use sensitivity when sending items.

What not to send

· Jewelry

· Crayons, which could melt or break

· Toys or other items that appear expensive

· Keepsakes or items of great sentimental value

· Money of any currency, which could be confiscated

17.  Can I send other types of gifts?

If you want to do something more personal for Christmas, or on other special occasions, you can send a card with something small and flat tucked inside of it, such as a picture, hair ribbons, stickers, or picture postcards In addition to the gifts of life and hope which you are already providing, your sponsored child will be delighted to receive these small gifts from you.

You may learn that your sponsored child has a special financial need, such as a bicycle for transportation or a new roof for the family’s house.  If you’d like to help by giving a financial gift beyond the amount of your sponsorship, please call us at 1.800.777.5777.  To ensure the best stewardship of our staff’s time and resources, such gifts $75 at minimum or $500 at maximum.  Your gift will be used to purchase the item(s) in the child’s country, saving shipping and other logistical costs as well as helping improve the economy in that local area.

18.  May I visit my sponsored child?

Yes! Meeting your sponsored child face-to-face can be an exciting and moving event for both of you.  And if you ever wish to do so, we're here to help you.  Of course, visiting many of the countries where sponsored children live is not always a simple matter.  Be sure to contact our U.S. office at least four months in advance at 1.800.511.6432.  Due to child protection requirements, you will need to fill out a ‘Request to Visit’ form and World Vision will need to conduct a background check.  Once your visit is approved a staff member will be assigned to act as your guide and interpreter. With our help it can be a very rewarding experience for you, your sponsored child and his/her family.
19.  Can my sponsored child visit me in the U.S.?

We appreciate your interest in having your sponsored child visit the United States. However, World Vision does not permit sponsored children to visit the U.S. for several reasons, including:


the safety and well being of the child.


the uneasiness that language barriers can create.


the culture shock experienced by the child.


the child's readjustment to his or her own lifestyle can be difficult.

If you would like to spend time with your sponsored child, perhaps you will consider planning a visit to the child's country.

20.  What other ways can I communicate with my sponsored child?

We send greeting cards five or six times a year, giving our sponsors the opportunity to send a special message to their sponsored child. Many sponsors do not correspond on a regular basis with their child and prefer to send the cards we provide.

The majority of the children in our sponsorship program are very young.  Sometimes the cards and booklets may not be appropriate for infants. However, many of our sponsored children enjoy sharing these with siblings and relatives.

In addition, these special mailings are a very cost-effective way for World Vision to raise funds for our work with children all around the world. Normally a $5 donation is suggested to help cover the costs of handling and mailing the cards, but this donation is not required in order for the card to be forwarded to your sponsored child.

We print messages on the cards primarily in English, French, Spanish, Portuguese and Swahili because these are the primary languages spoken in our World Vision offices around the world. Our staff translates the card into the local dialects of the children.  Beginning in 2008, when possible, we will include some sayings such as, Happy Birthday, in your child’s specific language or when translations are not available, the language of the region where your sponsored child lives.

You can also send an email to your sponsored child. Visit www.worldvision.org/emailmychild to write and send the message. The emails will be sent to the National Office in your sponsored child’s country, where it will be translated and delivered to your child. And, your child will respond via standard mail. 

21.  How often will I receive a Progress Report on my sponsored child?

Progress reports of the children are sent to sponsors once a year along with an updated photograph.

If it has been more than a year since you last received a progress report, we will be glad to communicate with the national office for you.  In addition, you will also receive a Christmas or a New Year’s card from your child.

22.  How does World Vision involve itself in evangelism? 

World Vision is honored to have a role in building God’s kingdom. That role is to demonstrate God’s love and care in the world. We believe that bearing witness to Christ is every Christian’s responsibility. We demonstrate our faith in various ways – by who we are and how we live, what we do, the words we use to express our faith, and by pointing to God’s work (life, deed, word, sign). 
We work in a wide range of contexts and communities, from those where Christians are free to express their faith, to others where they face imprisonment or even death for speaking about Christianity. World Vision practices and communicates its faith in ways that are sensitive and appropriate for the audience and the cultural context in which we work. But we never deny our Christian faith.

In communities where Christianity is practiced, we are able to work closely with local churches, to distribute Bibles to those who desire them and to sponsor vacation Bible school and other religious activities.  Churches often are one of the few stable institutions in these communities.  They play a critical role in both spiritual and social development, and it is the church that will nurture the faith of new believers.  Churches also help World Vision staff to understand the community and its needs, and provide staff and volunteers.  And churches continue to care for communities long after our work is completed.

If your sponsored child lives in a country where Christianity is restricted, we will notify you.  Please see your Welcome Kit for writing tips to help you learn how best to correspond with your child.

As we work alongside people of different faiths, we strive to reflect the compassion and care of Christ.  We serve the world’s poor – regardless of a person’s religion, race, ethnicity or gender.  That unconditional care - along with our staff’s commitment to the core values of service to the poor, the equality of all people, stewardship, partnership and responsiveness – are a tangible witness to Christ.  The loving commitment of our sponsors also serves as a powerful demonstration of God’s love.  

Wherever World Vision works, we identify ourselves as representing a Christian organization.  Often sponsored children and their families, after being touched by the love and care of World Vision staff, have asked questions about our faith; many have come to share it.  Yet, World Vision believes that only God can change hearts.  Our role in the kingdom is to be faithful to His command to serve the poor.



Our goal is for faith to be woven through all we do, not an “add on” to development projects.  Development that truly transforms children, families and communities takes more than clean water and improved livelihood; it requires a change in values, attitudes, relationship and character.  However, we never require that those we serve listen to a religious message or convert to Christianity as a condition of aid.
23.  How does my sponsored child learn about Jesus?  

In everything we do, World Vision’s dedicated staff strives to model Jesus’ example of love to children and the entire community.  In some countries, World Vision may hire staff of other faiths, yet they follow our Core Values, and World Vision is identified as a Christian organization.  Yet our staff works hard to ensure that they way they live, the words they use, and the deeds they do point others to a loving God.  

In communities where Christianity is practiced, we are able to work closely with local churches, to distribute Bibles to those who desire them and to sponsor vacation Bible school and other religious activities.  Churches often are one of the few stable institutions in poor communities.  They play a critical role in both spiritual and social development, and it is the church that will nurture the faith of new believers.  Churches also help World Vision staff to understand the community and its needs, and provide staff and volunteers.  And churches continue to care for communities long after our work is completed.

If you have any other questions about your child's religious training, you may write to our staff overseas.  When you write, please use the address on the inside of your child's picture folder.

24.  How does World Vision bear Christian witness in highly sensitive political or cultural contexts? 

World Vision supports verbal proclamation of the Gospel whenever it is possible. However, in some cases verbal proclamation of the Gospel is forbidden. World Vision does not take into consideration to the religious beliefs of a community or individual before rendering assistance. Our staff seek to pray for all people to whom they minister, and hope in restricted contexts that their lives and deeds will be  “testimony” to the power of the Gospel--a hope amply supported by our experience to be well grounded in reality.

25.  Do sponsorship funds actually reach the country they are intended? Are sponsorship donations considered "restricted" or "unrestricted" funds?

Sponsors can be assured that their donation is being used in the sponsorship program, and that their sponsored child is receiving appropriate care. Sponsorship funds are restricted to be used only in the sponsorship projects for which they are designated.

The cost of sponsorship varies from country-to-country–and can shift dramatically over the course of a year due to currency fluctuations–so the amount needed to ensure basic care differs between countries.  It would be impractical for World Vision to have different sponsorship rates for each of the countries where it works, let alone update them with currency fluctuations. 

Funds earmarked for a specific program are referred to as restricted (or designated) funds. 

Government grants and some of the donations received from individuals, corporations and foundations are for a specified purpose – as are sponsor funds.

Unrestricted (or undesignated) funds are monies that are not designated for a specific project or program and are left to be used at the discretion of the agency.  World Vision does receive undesignated funds that are used to support our ministry goals and help children in need worldwide in projects where sponsorship cannot be readily maintained. 

26.  How is World Vision funded?

In fiscal 2006, more than 70 percent of World Vision's budget was composed of cash and product donations from individuals, churches, corporations and foundations.

41%
=
contributions from individuals, churches, corporations and foundations

30%
= 

gifts-in-kind pharmaceuticals and medical supplies, clothing and shoes, school supplies and educational materials, personal hygiene items, sporting goods and toys, building supplies, tools and furnishings donated from corporations and other private donors)

28%
= 

public cash and food commodity grants

1% 
=  

all other income sources

To request a copy of a detailed Annual Report, please call 1.888.511.6598.

27.  Are World Vision's fundraising ads and appeals in compliance with established fundraising guidelines?  

World Vision meets the nine standards for fund-raising of the National Charities Information Bureau (NCIB). They are very similar in content to the Evangelical Council for Financial Accountability (ECFA) standards, but focus on charities in the U.S. being financially accountable to the public. World Vision is re-certified every year as complying with each of these nine standards.

The Council for Better Business Bureaus (CBBB) office for philanthropic affairs publishes a comprehensive 22-point list of standards for philanthropic organizations. These standards fall under the categories of public accountability, use of funds, solicitation and informational materials, fund-raising practices and governance.

World Vision is a founding member of the ECFA, the leading financial integrity accrediting body for Christian non-profit organizations.

28.  Are contributions to World Vision tax-deductible?

Gifts to World Vision qualify as charitable contributions and are tax-deductible. Whether or not your gifts to World Vision are deductible on your tax return may depend on your own financial situation and the tax form you use. We suggest you contact the IRS or a tax advisor if in doubt.
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